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Financial Self Sufficiency 1% 74% 84% 100% 104% 110%
Cost per $ Loan 0.13 0.09 0.09 0.09 0.08 0.07

Source: Company Information



SHARE MICROFIN LTD.
Operational Area Map INDIA MAF
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Equity ($ Mil)
Pref. Capital

Source: Company Information
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yrovides access to financial resources to people
d from the conventional, formal financial system.
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3/ P oor Women;
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u; hose asset value is less than Rs. 20 ,000/- (US $ 444.44);

Whose per capita income is less than Rs. 350/- (US $ 7.77)
- per month and

e Who live in poor housing conditions.






; er the last four years of which;
moved from Very Poor to Moderate Poor
.6% moved from Very Poor to Not Poor

. 20.8 8% moved from Moderate Poor to Not Poor
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) are in the Non Poor category.

= 8 “Z Wltnessed increase in income levels.
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r4.) Women actively participate in family decisions.
S) Most of the members’ children are being sent to schools.

6) 17 different combinations were used as paths out of poverty.



RAMEEN BANK

=500 types of micro-businesses

~ — peer support and pressure
— $4.1 billion repaid

¢ 120,000 GB families overcome
poverty each year (1992 WB survey)
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) J- 650,000 clients i 20 months
_' nvests $356,000

lég --e tor SHARE securitization

o gest in history; only second overall

"= GE-USA invests $325,000 (doubling past $)
[Leverage: 12:1; 25,000 new clients in Q1
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Industry-leading technology projects

Replication of Grameen Telecom in Uganda
(5,000 phones; 400 in place & 60/month)

Village Computing Project in India

aleup le dmg MIET i Pakistan (Kasht)

A Results .

The

Economist

Micracredit in India

Shuffling off the buffalo

HUMEL]

High finance benefits the poor

PC‘IR the poorest of India’s poor, the se-

curitisation of inancial assets might

seem arcane, remote and irrelevant. Yet a

new approach to microcredit=the lend
ing of tiny amounts of money o people
with even tinier assets—is applying the
technique 1o village life.

11T, an Indian bank, has just com:-
pleted tweo such deals inthe state of An-
dhira Pradesh. In the larger one, it has
paid $4.3m for a portfolio of 42,500
loans from SHARE, a microfinan -
1c1's Brahmanand Hegde conced 5
differs from the more familiar process of
securitising car-loans or home mort-
gages in a number of important ways.

First, sHARE will be responsible for
collecting the loan ill the securi-
ties be “asset-hack s usually the
case with car and house financing. The
buffaloes, handcarns and other small
business wherewithals that the loans
wert spent on will remain unencum-
bered, 1c1C1 Wi

55" FUATANDEE O
otal from the

Third, there ts,
market for the sec gh a8 (el §11
talking to Crisil, a credit-rating agency,
about the prospects for its rating the pa-
per, and is hoping that over time other
banks will enter the market too.

All the main parties are patting them-
selves on the back. 1cict manages to

reach borrowers it could never ather-
wise approach, and palm off most of the
administration on to SHARE. This helps
it meet a government-set target of direct-
ing 40% of s wodal lending to “priority
including 18% to farmers. Gra:
4 it cash deposit multiply
twelvefold on its way tothe poverty-
stricken bormower.
's boss, Udain Kumar, seems

sheet, at a cost lha' is three to four per-
centage points cheaper tham it pays for a
bank loan. This will help him meet his
aim of increasing his number of bornow:
ers from under 300,000 now to 1m, 4 tar-
get that will, he reckons, require $62.6m
in new funds. He says that 99% of his cli
ents have never tried to run a business
before, and are uneducated and illiter-
ate. Their children may have better hack.
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-fj’_ic:_i_tz_gl_-Fund-raising Goal:
~ $80 million (private: $56m)

= Total leveraged: $255
million
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”e, fr he Poorest

=~ dwer Women

;—,—'E Hd Financially Self-Sufficient Institutions
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o 100m by 2005 (x5)

Source: The State of the Microcredit Summit Campaign Report 2003
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REMOVeE The Myths J’

SRIIETpPooriest are too costly to reach &
JIOLIVALE
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= nanually self-sufficient

—

i _—y —
— =
-— -
_—

K Such institutions will only add a debt
burden to the poor

Source: The State of the Microcredit Summit Campaign Report 2003
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Reaching 100M Poorest

Clients reached (M)
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1997 1998 ke 2000 2001 2002 PAIR 2004

Year

Source: The State of the Microcredit Summit Campaign Report 2003

2005






Clients Reached (Mil)

"Poorest" Clients Reached (mil)

13.5 7.6
20.9 12.2

23.6 13.8

%i—;ﬁ;' - 1567 30.7 19.3
— Dec-01 2186 54.9 26.9
Dec-02 2572 67.6 41.6

Source: The State of the Microcredit Summit Campaign Report 2003
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Size of Institution (in terms of

clients) Number of Institutions
> 1 million 8
100,000 - 999,999 25
10,000 - 99,999 222
2,500 - 9,999 410
<2500 1904

— Networks 3

-

- Source: The State of the Microcredit Summit Campaign Report 2003

Combined Number of Clients

13,545,168
6,414,155
5,961,996
1,958,777
1,003,372
12,711,310

%

32.56%
15.42%
14.33%
4.71%
2.41%
30.56%
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“» Incentive Compensation

...and much more

Source: The State of the Microcredit Summit Campaign Report 2003
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Sustainability & Portfolio Size
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= Operatioﬁal Self-Sufficiency (OSS) is the ability of a MFI to meet all its operational and financial costs out of its
- income from operations

e Financial Self-Sufficiency (FSS) measures the extent to which its income from operations covers operating costs after
adjusting for all forms of subsidy and the impact of inflation

Source: M-CRIL Microfinance Review 2003
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AVifilious Pvramid' Scheme
SL ch lable
Bet ter NOT Best Alternative” Methodology
'ﬁtentlve Schemes for Workforce
0 Scalablllty Commercial basis at ALL levels
® Economic Efficiency from Darwinian Model
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“Self preservation, Survival & Betterment
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= ;pproprlate Capital

® Appropriate Assistance









Examples SHARE Securitizatio —
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SHARE soldisd.imillionjefiitsiportfolio to lCICL Bank
Ean G‘
8342000 loans from 26 branches as of 10.31.03
J i_inues to act as collection agent

S 1ICI 1CI discounted! the FV of principal and interest of
— hese receivables at 8.75%

____.r f"’Repayments will all be made by Jan 05

¢ All future loans originated in these branches will be
thru Partnership Model

® Boosts SHARE's ROA and ROE
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Benefits of Commercialization
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angl tiansparency

5 [New efficiencies can mean lower costs to
= " borrowers

___ = " Increased transparency and professionalism

¢ |eading to lower risk of error and fraud

—
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=, Tapping into virtually unlimited sources of capital

~  for expansion

® Reduction of time management spends “fund-
raising”
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= MIT Media Labs
— UC Berkeley
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2 SUSEEligEly oility’ vs MEI+
o Daf JrJJfJ® of BPL
_f t Assessment Issues
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__:.;__,. Irious Interest?

= ’-0 NGO or “For Profit”

-® Role of Government

® Role of Big Institutions
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PRIvEVId o Goliath?
PRPrGcesS or Passion?
J H@Jr Vs Enablement vs “Get out of the Way”
= epreneurla Innovation
--...’E‘F\ifre breneurial Persistence
- s Entrepreneuria Capital Efficiency
® Entrepreneurial Energy
® \Venture Capital & Venture Assistance
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Risks, of CommeraalM
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EXCIL J’“ 1 off poorest people and areas

10 reduce perceived portfolio risk among MFI
+___£Iers/owners

5 siﬁg out of complementary services (BDS, credit
=\ 4th education) and social impact experimentation

= ,.;—_.- " to reduce costs and increase profits
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== e “"Mission Drift”: Overarching poverty reduction
' - objective slowly diluted/lost

® Ownership is increasingly foreign and from traditional
banking sector
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"Grameen Bank Five Star System

-2 for social impact

"“ stars for financial performance

> Ap e“x erganizations choice of MFIs
;.i_! Case of SHARE & GF-USA

- _TIVIFI choices for key management and governance
= posts (case of Fonkoze)

~ & Donors/Investors attention and valuing of:
= Poverty targeting, poverty impact (monitoring &
results), experimentation & complementary services

= Fnsuring that ownership is predominantly local and
ideally includes clients themselves



_"ELéygr_age $240m

Final 1m:

“Seedbed” MFIs (smaller, ensure pipeline for future growth)
[Latin America, China, Arab World



